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INnsurance Services
Broker Services

Acquisition or Run-off .o
broker legacy accounts. ™
Short or long term senvie
agreements with cede

to handle all aspects o
reinsurance recovery.
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Insurance Services
Broker Services

Providing a full broker service (in the UK) available to
cedants, underwriters, experts, administrators and
brokers. R&Q has full access to worldwide markets
including Lloyd's and London bureaux and employs highly
performance driven fee structures.

Our Broker Services cover all of the following business critical areas:

« Broker aquisition

+  Broker run-off

+ Full or part broker replacement or consolidation

« Assistance with broker liquidations and/or administrations

+ Claim and debt collection

«  Full broker audit, credit control & cash reconciliation facility

« Commutation preparation

R&Q’s activities/services operate under the following 4 divisions:

Insurance Investments Insurance Services Underwriting Management Captives

« Purchase of legacy insurance/ « Claims management « Turnkey management « Bundled & unbundled
reinsurance companies/captives « Reinsurance management « Delegated underwriting facility TEE AR S E
« Liquidity management o Bralep g « Capital support « Rent a captive solutions

«RITC « Audit and inspection « Exit solutions

« Accounting services

« Credit control

« Exit solutions

« Cover holder services

« Broker performance reporting
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Insurance Services

Broker Services
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What we do

R&Q offers a wide range of broker-related services
including the following key offerings:

Acquisition of broker legacy

The cost to a broker of managing its legacy
portfolio can be a massive burden over many years
and a drain on resources. R&Q will consider the
acquisition of a broker in its entirety, or any part of
the entity that is in run-off; such a sale will bring an
end to the broker’s involvement and give certainty
on future costs. Service standards can be builtin to
ensure no reputational risk.

Broker run-off

Should a broker elect to retain overall responsibility
forits legacy but wish to utilise their resources within
ongoing business streams rather than run-off, R&Q
can offer short or long term service agreements

to handle all aspects of the run-off operation. Key
performance indicators and strict service levels
underpin the service and ensure both parties commit
fully to the contracted requirements.

Broker replacement/consolidation

Utilised by cedants who have become dissatisfied
with their broker(s) for whatever reason, R&Q's
service is dedicated to improving cash flow for
clients by accelerating the collection effort, clearing
backlogs and resolving outstanding queries and
unreconciled balances. This service also provides
the client with a suite of management reports

to identify issues or reinsurers who are delaying
settlement, as well as expected cash flow using our
own tracking systems to obtain current data.

We offer a number of other broker-related services
including broker audits, debt recovery and the
preparation of commutations.

How we do it

R&Q Broker Services is authorised and regulated
by the Financial Services Authority and has
access to all worldwide markets and London
bureaux including Lloyd’s.

The key to all types of broker service is to ensure
total reconciliation between the client’s and

the broker's records. R&Q undertakes this task
immediately following an appointment and
works diligently, in partnership with the client, to
identify, prioritise and clear all outstanding issues
and collections.

Each client s treated as a unique customer
and allocated dedicated staff, including an
Account Executive, to ensure smooth and
regular communication with the client and full
understanding of the client’s needs.

R&Q uses the Brokasure processing platform
in common with many London brokers and has
purpose-built tracking and workflow systems
to ensure clients receive fast and accurate
management information.

R&Q’s ability to purchase brokers or legacy
portfolios and to handle any type of broker
replacement project makes the Group the stand-
out option for broker services.

Ultimately, successful legacy management requires
a good level of expertise and market knowledge
together with a determined workforce who are
incentivised to produce results. R&Q has the
resources and the desire to provide the best-
performing service in the market today.

How we charge/Fees

Fee structures vary with each project and are
assessed individually. R&Q is happy to deliver
services for a flat fee, a contingent commission

or a mixture of both types. R&Q welcomes the
incentivised approach preferred by some clients to
link fees to value provided but is equally happy to
work on a flat fee basis with set service standards
should the client prefer to know the costs involved
at the outset.

Who does it?

The service team has a wide range of skill sets and
is very experienced in broker-based recovery work.
With staff in UK and USA, R&Q is well placed to
administer collections on both sides of the Atlantic.

The management team is expert in broker run-off
and broker replacement having provided these
services to clients in Europe, USA, Bermuda,

Latin America, Australia and the Middle East.

The support team boasts an average of 24 years
insurance experience.

To discuss your requirements please contact:

Colin Johnson
Broker Services (UK)

t+44(0) 20 7780 5892
colinjohnson@rgih.com

Broker Services
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Contacts

R:

To request literature or to discuss any applicable projects please contact the relevant person below. For general enquiries please contact
Alan Quilter +44 (0) 20 7481 1010 alan.quilter@rgih.com or Mike Palmer +44 (0) 20 7780 5893 mike.palmer@rqgih.com

Insurance Investments Exit Solutions

Insurance Investments Brenda Payter (UK)
brenda.payter@rgih.com
Tom Booth (UK)
tom.booth@rgih.com Insurance Services
Robin McCoy (UK) Richard Allam (UK)
robin.mccoy@rqgih.com richard.allam@rgih.com
Charles Singh (UK) John Dewen (UK)
charlessingh@rgih.com john.dewen@rgih.com
Liquidity Management Ray Hems (UK)
ray.hems@rgih.com
Andrew McCarthy (US)
. Pam Hoelsken (US)
andrew.mccarthy@rgih.com )
pam.hoelsken@rgih.com
Stefan Watson (UK) .
Mark Langridge (UK)

stefan.watson@rgih.com ; A
mark langridge@rgih.com

Insurance Services Andrew McCarthy (US)
andrew.mccarthy@rqih.com

Audits & Inspections David Taylor (Bermuda)
Kevin Apple (US) david.taylor@rgih.com
kevin.apple@rgih.com

Nick Barnaby (UK) Reinsurance Management
nick.barnaby@rgih.com Richard Finney (UK)

richard.finney@rgih.com
Broker Services

Colin Johnson (UK)

colinjohnson@rgih.com Michael Bell (UK)
michael.bell@rgih.com

Accounting Services

Claims Management
US General Counsel

Bill Bouvier (US)
bill bouvier@rgih.com Susan Grondine (US)
Steve Clarke (UK) susan.grondine@rqgih.com

steve.clarke@rgih.com

Mark Butterworth (UK)
mark.butterworth@rqgih.com

Robin McCoy (UK)
robin.mccoy@rgih.com

Dennis Purkiss (UK)
dennis.purkiss@rqih.com

Captives & Exit Solutions

Paul Corver (UK)
paul.corver@rqgih.com

Captive Management
Nicholas Dove (Bermuda)
nicholas.dove@rgih.com
Nick Frost (Bermuda)
nick.frost@rgih.com

Larry Turnbull (Bermuda)
larry.turnbull@rgih.com

Worldwide office locations

UK Offices

Head Office America House, PO Box 62,

9-13 Fenchurch Buildings, 2 America Square, Rose Lane, Norwich,
London EC3M 5HR London EC3N 2LU Norfolk NR1 1Y
US Offices

2 Central Square, United Plaza, One Davol Square,
Cambridge 30 South 17th Street, Suite 715, Suite 112,

MA 02139-3311 Philadelphia PA 19103 Providence RI 02903

www.rgih.com

8th Floor, Kent House,
Romney Place, Maidstone,
Kent ME15 6L T

Bermuda Office

FB Perry Building, 40 Church Street,
PO Box HM 2062, Hamilton
HM HX Bermuda




