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Liquidity Management
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R&Q Liquidity Management will \3
Duy or service your non-performing ey
(re)insurance assets. This provides
certainty, finality, accelerated cash
flow and allows you to focus on

VOUr core business.
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R&Q Liquidity Management provides liquidity to the
international insurance and reinsurance markets by
acquiring and servicing (re)insurance debt. Slow

or non-performing (re)insurance debt can have

a negative impact on the asset value, cashflow,
reputation, financial rating, resources and the general
management of a business.

R&Q Liquidity Management’s liquidity strategies provide flexible and tailored solutions
to the specific needs of a company managing a (re)insurance asset. The benefits of
R&Q Liquidity Management's products and services include certainty, finality and an

immediate cash realisation of slow or non-performing assets.

R&Q’s activities/services operate under the following 4 divisions:

Insurance Investments

« Purchase of legacy insurance/
reinsurance companies/captives

« Liquidity management
+RITC

Insurance Services

« Claims management

« Reinsurance management
« Broker services

« Audit and inspection

« Accounting services

« Credit control

« Exit solutions

« Cover holder services

« Broker performance reporting

Underwriting Management

« Turnkey management
« Delegated underwriting facility
« Capital support

Captives

« Bundled & unbundled
management services

« Rent a captive solutions

« Exit solutions

www.rgih.com
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What we do

Acquisition of Debt

The most common transaction involves the
acquisition of (re)insurance receivables. Specifically,
R&Q Liquidity Management acquires:

«  Asingle receivable or portfolio of receivables.

«  Debt, dividends or claims owed from insolvent
(re)insurers.

«  Aportfolio of residual debtin an
insolvent estate.

Services

As an alternative strategy to a sale of debt, R&Q
Liquidity Management also provides liquidity
solution services to companies that are seeking

to maximise their (re)insurance assets. The types

of services offered include collections and
commutations. R&Q Liquidity Management has
access to the full resource base and network of the
R&Q Group. This approach enables us to structure
a solution based on the specific requirements of
our clients.

How we do it

Acquisition of Debt

R&Q Liquidity Management acquires debt based
on the seller’'s needs. Most commonly, this involves
a non-recourse assignment of the debt. Cenerally,
there are 4 stages to a sale of debt: Review, Agree
and Assign and Notify.

Firstly, a brief review or due diligence of the data
held by the vendor is carried out to enable the
debt to be priced.

Following the review, if R&Q Liquidity Management
makes an offer to buy the debt and this is
accepted, the debt is assigned.

The rights to the debt are transferred from
the contract of (re)insurance for the agreed
consideration via a formal assignment agreement.

The vendor notifies the debtor that the debt has
been assigned to R&Q Liquidity Management.

R&Q Liquidity Management also offers innovative,
alternative methods of sale. These give a vendor
greater choice and control over the process. They
can also provide an additional return to the vendor,
if the acquired debt subsequently outperforms
expectations. These methods of sale include:

+  Recourse financing

« ‘Capand collar’ acquisitions

«  Hybrids of the above and non-recourse

Services

R&Q Liquidity Management works closely with
clients to structure a service to suit their needs.

Clients also have access to other Divisions of the
R&Q Group. These Divisions provide a diversified
range of services. These can be readily aligned to
the requirements of the client, and include:

«  Collections

«  Commutations

«  Crystallisations

«  Debt Agreement

The flexibility of R&Q Liquidity Management
enables its clients to select a, ‘best fit' range of
products and services. For example, assistance in

the agreement of disputed or unagreed debt and
coupling this service with a subsequent sale of the
agreed debt to R&Q Liquidity Management. In this
case, the client is able to expedite the realisation of
a previously uncertain asset.

What we charge

For a non-recourse acquisition of debt, the sale
price or consideration is agreed between the
parties in advance of the assignment. Under a
recourse financing or cap and collar contract,

an outperformance of the debt will lead to an
additional return to a vendor. The basis of the
return is agreed in advance and is usually expressed
as a percentage of the outperformance.

For the provision of services, R&Q Liquidity
Management can structure a remuneration based
on the clients’ preferences. This can include fixed
fees or contingency fees based on performance, or
a hybrid of both. Performance-based fees are often
proposed as they give an incentive to maximise the
financial benefit for clients.

Who does it?

R&Q Liquidity Management is led by Stefan Watson
in London. The team operates from both UK and
US offices. The Directors, including Jim Moran and
Andrew McCarthy offer a wealth of experience in
run-off management and in particular, reinsurance
recoveries, commutations and debt acquisitions.

R&Q Liquidity Management offers the flexibility
to its clients to provide resources from the R&Q
Group to fitits needs.

To discuss your requirements please contact:
Stefan Watson
Liquidity Management (UK)

t+44 (0) 20 7780 5946
stefan.watson@rgih.com

Jim Moran
Liquidity Management (UK)

t +44 (0) 1603 599 340
jimmoran@rqgih.com

Andrew McCarthy
Liquidity Management (US)

t+1(401) 427 7302
andrew.mccarthy@rgih.com

Liquidity Management
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Contacts

R:

To request literature or to discuss any applicable projects please contact the relevant person below. For general enquiries please contact
Alan Quilter +44 (0) 20 7481 1010 alan.quilter@rgih.com or Mike Palmer +44 (0) 20 7780 5893 mike.palmer@rqgih.com

Insurance Investments Exit Solutions

Insurance Investments Brenda Payter (UK)
brenda.payter@rgih.com
Tom Booth (UK)
tom.booth@rgih.com Insurance Services
Robin McCoy (UK) Richard Allam (UK)
robin.mccoy@rqgih.com richard.allam@rgih.com
Charles Singh (UK) John Dewen (UK)
charlessingh@rgih.com john.dewen@rgih.com
Liquidity Management Ray Hems (UK)
ray.hems@rgih.com
Andrew McCarthy (US)
. Pam Hoelsken (US)
andrew.mccarthy@rgih.com )
pam.hoelsken@rgih.com
Stefan Watson (UK) .
Mark Langridge (UK)

stefan.watson@rgih.com ; A
mark langridge@rgih.com

Insurance Services Andrew McCarthy (US)
andrew.mccarthy@rqih.com

Audits & Inspections David Taylor (Bermuda)
Kevin Apple (US) david.taylor@rgih.com
kevin.apple@rgih.com

Nick Barnaby (UK) Reinsurance Management
nick.barnaby@rgih.com Richard Finney (UK)

richard.finney@rgih.com
Broker Services

Colin Johnson (UK)

colinjohnson@rgih.com Michael Bell (UK)
michael.bell@rgih.com

Accounting Services

Claims Management
US General Counsel

Bill Bouvier (US)
bill bouvier@rgih.com Susan Grondine (US)
Steve Clarke (UK) susan.grondine@rqgih.com

steve.clarke@rgih.com

Mark Butterworth (UK)
mark.butterworth@rqgih.com

Robin McCoy (UK)
robin.mccoy@rgih.com

Dennis Purkiss (UK)
dennis.purkiss@rqih.com

Captives & Exit Solutions

Paul Corver (UK)
paul.corver@rqgih.com

Captive Management
Nicholas Dove (Bermuda)
nicholas.dove@rgih.com
Nick Frost (Bermuda)
nick.frost@rgih.com

Larry Turnbull (Bermuda)
larry.turnbull@rgih.com

Worldwide office locations

UK Offices

Head Office America House, PO Box 62,

9-13 Fenchurch Buildings, 2 America Square, Rose Lane, Norwich,
London EC3M 5HR London EC3N 2LU Norfolk NR1 1Y
US Offices

2 Central Square, United Plaza, One Davol Square,
Cambridge 30 South 17th Street, Suite 715, Suite 112,

MA 02139-3311 Philadelphia PA 19103 Providence RI 02903

www.rgih.com

8th Floor, Kent House,
Romney Place, Maidstone,
Kent ME15 6L T

Bermuda Office

FB Perry Building, 40 Church Street,
PO Box HM 2062, Hamilton
HM HX Bermuda




